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	ICM Multi Source Feedback (MSF)

Team Assessment of Behaviour (TAB)

Guidance for Trainees and Trainers



This guidance is intended to support the use of the FICM MSF-TAB forms.

The MSF process is designed to provide feedback on the professional behaviour of trainees in postgraduate medicine and assist in identifying areas of behaviour that do not meet the standards required by the GMC as set out in Good Medical Practice. The FICM recognises that it is also an opportunity to recognise areas of excellence in professional behaviour.
Trainees are expected to circulate feedback forms to members of the multidisciplinary team (MDT). Forms should be returned to the educational supervisor either directly from MDT members or in a sealed envelope via the trainee. Feedback is intended to be anonymous to the trainee and confidential to the educational supervisor. This is to allow areas for concern to be explored further if deemed necessary. Educational supervisors are expected to collate feedback forms using the MSF-TAB feedback form provided on the FICM website, thus ensuring anonymity of the chosen assessors. 
Suggested numbers of assessors are provided in the table below. A minimum of 12 feedback forms must be completed for the process to be deemed valid.

	Role of assessor
	Suggested number of feedback forms

	Educational supervisor (ES)
	1

	Consultant
	1 (+ ES)

	ST3+
	2-4

	FY1/2 or CT1/2
	2-4

	Nursing staff
	4-8

	AHPs
	2-4

	Clerical
	1


Feedback from education supervisor to trainee is essential to the process and sufficient face-to-face time must be provided for this to occur.

Areas of Concern

The trainee will have been judged to have completed their TAB successfully if they have no concerns or only 1 minor concern, and will have to repeat their TAB if they have 2 or more minor concerns or 1 or more major concern. The Educational Supervisor can use their discretion to overrule minor concerns they regard as trivial.

The educational supervisor must provide constructive feedback on areas of concern. The supervisor and trainee should agree on a plan of action to address concerns raised; this should be documented on the feedback form and signed by both the trainee and the educational supervisor.

Repetition of a TAB process identifying areas for concern must be carried out within an agreed time period, usually within 3-6 months.

Recognition of Excellence

Areas of excellence recorded as commentary on feedback forms should be documented on the supervisor form and discussed during face-to-face feedback.
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